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ABC / ABM costing is a control tool that allows identifying and detailing the costs assigned in each activity,

generating an overview that enables the application of total quality in the processes and the resources that are

consumed in each of them, which evidence that this system provides timely information for the accounting

records as well as for the administrative management that bases its financial decisions on said indicators; In this

context, this article aims to implement an ABC / ABM costing control in the paint company Adheplast that

allows timely financial decision making. The research was carried out under a non-experimental design, with a

mixed approach and descriptive scope. Among the main results, the causes that generate difficulties in making

strategic decisions were identified, which justifies the proposal for the elaboration of the catalog of activities

that consolidates the total costs
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