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Administration is the social science that has as its object the study of organizations and the technique in charge

of planning, organizing, directing and controlling the resources of an organization, in order to obtain the

maximum possible benefit; This benefit can be social, economic, depending on the ends pursued by the

organization. In the current Cuban context, it is essential to improve organizations with the aim of adapting

them better and better to the socioeconomic changes that arise with the development of humanity. To achieve

this, you must have a competent staff that is capable of conducting an in-depth analysis of the information

obtained so that you can make the most effective decision. The research is applied in entities of the tourism

sector of the territory of Espirituano, as this is one of the fundamental pillars of the Cuban economy and with

greater incidence in the local development of the region. Decision making is part of our daily life, in our

professional life we also make daily decisions that can mark our future in the company and the success or

failure of an idea or project. The application of analysis will destroy the proposal of methods and tools that help

managers to make their organization at the forefront in the sustainable development of our social system
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