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COVID-19 was marked in Venezuela by three moments in which the educational modality varied. In the
Venezuelan educational context, there was face-to-face attendance until March 13, asynchronous distance
education from March 16 to July 23 and synchronous virtual education, from September 7 to December 18.
Educational actors had to adapt to these changes. The objective of this study was to recognize the balance
between the variables of organization-person fit and person-organization adaptation as keys to the maintenance
of job satisfaction in administrative and teaching staff in the Venezuelan educational context. The methodology
is based on the quantitative approach, in a descriptive level field design with the application of a previously
validated instrument whose results were subjected to statistical analysis. The findings show a significant
increase between the first and second measurement of the variable: organization-person fit and a decrease in the
constructs, person-organization adaptation and employee satisfaction. It was confirmed that staff satisfaction is
more related to person-organization adaptation than to organization-person fit. Four strategies were
recommended to increase that satisfaction
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