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Organizations develop their activities within a context exposed to considerable risks that threaten their survival

over time. The main goal of this research was to make a diagnosis of the risk management related to the supply

of strategic inputs in a fertilizer industry located in Bahía Blanca, with the aim of developing a risk matrix that

allowed their management. According to the research objectives, a qualitative and descriptive approach was

chosen, through the case study. Internal and external risks to which the process was exposed were identified.

From the construction of the risk matrix, it was possible to identify graphically the risks that were more critical

and required immediate action. Finally, control actions were proposed in order to manage all the risks identified
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