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Leon wants to talk to his manager about her leadership style as he, and the other team leaders, thinks she is too

autocratic, but she disagrees with him. How can Leon turn her around so that she becomes motivated to change

her behaviour? In this program, see the simple yet effective techniques to: give constructive feedback to

anyone, even to a manager, use evidence and examples to make your case, explain the negative consequences

of someone's behaviour, use a two-step method for gaining clear agreement on the need for change
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