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The purpose of this research is to support organizations to sustain competitiveness by building an innovation
culture and supportive climate which empower employees to provide new valuable creative ideas and achieve
better performance. Studies into innovation are generally devoted to studying process innovation and/or new
product introduction neglecting organizational culture as a major determinant of continuous innovation. The
Innovation Culture Enhancing Model (The ICE Model) and guidelines developed in this research were based
upon extensive literature survey and practical feedback. The ICE model was tested over a two-year period in a
large pharmaceutical company in Jordan using an action research methodology in an in depth case study
obtaining major improvements to the innovative capacity of the company involved. The intervention designed
for the company was based upon the ICE model components and thorough culture and climate assessments and
interviews with over 638 individuals representing all levels of the company's hierarchy. In the foundation stage,
the intervention involved; aflexible structure and strategy devoted to innovation supported by full management
commitment. In the culture change stage, the ICE Model Dimensions: (1) Leaders as change agents dimension,
(2) Shared work values dimension and (3) Motivation dimension were used to create an innovation culture.
Interventions were also introduced to Keys to creativity items:. (1) organizational encouragement, (2)
supervisory encouragement, (3) work group support, (4) freedom, (5) sufficient resources, (6) and challenging
work. The significant change to the culture and climate inside the company assessed using established climate
to creativity assessment instruments was associated with improved performance measured using Key
Performance Indicators (KPIs), successful achievement in international audit and empowered motivated
individuals. Based upon an extensive literature survey and the action research exp
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