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This paper develops and explains step by step how a company used lean accounting tools to identify cost

savings and how these savings are integrated into a project investment evaluation. Little is known about the use

of lean accounting tools in small and medium-sized companies operating in regional economies of Latin

America, and this study is designed to continue expanding our knowledge of the subject. The tool used is value

stream mapping and it is shown how it allows to identify cost savings, which is the first stage to calculate the

recurring cash flows that is a critical building block of traditional project evaluation tools. This study is based

on a real case that links aspects of production method and improvements applying lean manufacturing and

financial indicators of the project. The development of the investment project allowed the company under study

to improve delivery times, operation safety, production stability, process automation and increase the overall

processing capacity of the plant. It also made visible sources of inefficiency in the current process that impacted

parts handling, operating costs, rework, and direct labor

This paper develops and explains step by step how a company used lean accounting tools to identify cost

savings and how these savings are integrated into a project investment evaluation. Little is known about the use

of lean accounting tools in small and medium-sized companies operating in regional economies of Latin

America, and this study is designed to continue expanding our knowledge of the subject. The tool used is value

stream mapping and it is shown how it allows to identify cost savings, which is the first stage to calculate the

recurring cash flows that is a critical building block of traditional project evaluation tools. This study is based

on a real case that links aspects of production method and improvements applying lean manufacturing and

financial indicators of the project. The development of the investment project allowed the company under study

to improve delivery times, operation safety, production stability, process automation and increase the overall

processing capacity of the plant. It also made visible sources of inefficiency in the current process that impacted

parts handling, operating costs, rework, and direct labor

This paper develops and explains step by step how a company used lean accounting tools to identify cost

savings and how these savings are integrated into a project investment evaluation. Little is known about the use

of lean accounting tools in small and medium-sized companies operating in regional economies of Latin

America, and this study is designed to continue expanding our knowledge of the subject. The tool used is value

stream mapping and it is shown how it allows to identify cost savings, which is the first stage to calculate the

recurring cash flows that is a critical building block of traditional project evaluation tools. This study is based

on a real case that links aspects of production method and improvements applying lean manufacturing and

financial indicators of the project. The development of the investment project allowed the company under study



to improve delivery times, operation safety, production stability, process automation and increase the overall

processing capacity of the plant. It also made visible sources of inefficiency in the current process that impacted

parts handling, operating costs, rework, and direct labor

https://rebiunoda.pro.baratznet.cloud:38443/OpacDiscovery/public/catalog/detail/b2FpOmNlbGVicmF0aW9uOmVzLmJhcmF0ei5yZW4vMzYwNDMwMjU

Título: Análisis de inversión y reducción de costos en un contexto de lean accounting electronic resource].]

Editorial: 2023

Tipo Audiovisual:  Lean manufacturing  Cost saving  Investment  Value stream mapping  Lean Manufacturing

 Ahorro de costos  Evaluación de inversiones  Value stream mapping  Lean manufacturing  Poupança de custos

 Avaliação de investimento Value stream mapping

Documento fuente: Contabilidad y Negocios: Revista del Departamento Académico de Ciencias Administrativas, 

ISSN 2221-724X, Vol. 18, Nº. 36, 2023, pags. 87-114

Nota general: application/pdf

Restricciones de acceso: Open access content. Open access content star

Condiciones de uso y reproducción: LICENCIA DE USO: Los documentos a texto completo incluidos en Dialnet 

son de acceso libre y propiedad de sus autores y/o editores. Por tanto, cualquier acto de reproducción, distribución, 

comunicación pública y/o transformación total o parcial requiere el consentimiento expreso y escrito de aquéllos. 

Cualquier enlace al texto completo de estos documentos deberá hacerse a través de la URL oficial de éstos en 

Dialnet. Más información: https://dialnet.unirioja.es/info/derechosOAI | INTELLECTUAL PROPERTY RIGHTS 

STATEMENT: Full text documents hosted by Dialnet are protected by copyright and/or related rights. This digital 

object is accessible without charge, but its use is subject to the licensing conditions set by its authors or editors. 

Unless expressly stated otherwise in the licensing conditions, you are free to linking, browsing, printing and 

making a copy for your own personal purposes. All other acts of reproduction and communication to the public are 

subject to the licensing conditions expressed by editors and authors and require consent from them. Any link to this 

document should be made using its official URL in Dialnet. More info: https://dialnet.unirioja.es/info/derechosOAI

Lengua: Spanish

Enlace a fuente de información: Contabilidad y Negocios: Revista del Departamento Académico de Ciencias 

Administrativas, ISSN 2221-724X, Vol. 18, Nº. 36, 2023, pags. 87-114

Baratz Innovación Documental

Gran Vía, 59 28013 Madrid

(+34) 91 456 03 60

informa@baratz.es


