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As the main facilitators of teaching and learning, faculty developers' views as individuals and asmembers of

their academic communities are essential to higher education research. Yet, developers' perceptions of their

own growth and learning as practitioners are underrepresented in the extant literature. This qualitative study

explored perceptions of a peer observation of teaching (PoT) program and its role in building a community of

practice (CoP) amongst a nine-member team of faculty developers in a large university in Saudi Arabia.

Participant data were collected through semi-structured interviews after two years of the program. A thematic

content analysis of interview responses revealed four themes: 1) authentic collegiality and mutual

communication improved through the shared experiences, which provided a foundation for the CoP; 2)

participants' perceptions of PoT shifted from an evaluative experience to a developmental one with noticeable

challenges; 3) teaching and learning strategies and practices were enhanced from the observation experiences;

and, 4) PoT contributed to building community through shared practice and/or sense of belonging. Implications

of this study support explicit discussions about the foundation and underlying values of proposed PoT and

related programs; a balanced, outcome-oriented yet still developmental program with follow-up opportunities;

and, learner-centered and sustainable development that empowers a bilateral role and identity as both

academician and faculty developer
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