©'baratz | ODA

| T manager's handbook [
getting your new job done/

Boston :
Elsevier/Morgan Kaufmann Publishers,
c2007

Monografia

https://rebiunoda. pro.baratznet.cloud: 28443/OpacDiscovery/public/catal og/detail/b2FpOmNIbGVicmF0aw9uOmV zL mdhcmF0ei 5yZW4vOTMyMzEINg

Titulo: IT manager's handbook Recurso electrénico] getting your new job done Bill Holtsnider, Brian D. Jaffe
Edicion: 2nd ed

Editorial: Amsterdam Boston Elsevier/Morgan Kaufmann Publishers c2007

Descripcion fisica: xxxv, 589 p. il

Mencion de serie: EBSCO Academic eBook Collection Complete

Bibliografia: Incluye referencias bibliogréficas (p. 535-555) e indice

Contenido: Cover -- Front Cover -- Table of Contents -- Preface -- Part One: The Business of Being an IT
Manager -- Chapter One: The Role of an IT Manager -- 1.1 Just What Does an IT Manager Do?-- 1.2 Managersin
General -- 1.3 The Strategic Value of the IT Department -- 1.4 Develop an I T Strategy -- 1.5 Additional Resources
-- Chapter Two: Managing Your IT Team -- 2.1 Keeping Employees Focused -- 2.2 Avoiding Burnout -- 2.3
Employee Training -- 2.4 Performance Reviews -- 2.5 Additional Resources -- Chapter Three: Staffing Your IT
Team -- 3.1 Why IT Managers Need to Deal with Hiring People -- 3.2 Write a Position Description -- 3.3
Recruiters -- 3.4 Selecting Candidates -- 3.5 Outsourcing and Offshore Outsourcing -- 3.6 Additional Resources --
Chapter Four: Project Management -- 4.1 Projects and "Project Management”: A Quick Overview -- 4.2 Phase One:
Scope the Project -- 4.3 Phase Two: Develop a Project Plan -- 4.4 Phase Three: Launch the Project -- 4.5 Phase
Four: Track the Project's Progress -- 4.6 Phase Five: Close Out the Project -- 4.7 Decision-Making Techniques --
4.8 What to Do If/When the Project Gets Off Track -- 4.9 Useful Project Management Techniques -- 4.10 Funding
Projects -- 4.11 Multiple Projects. How to Juggle Well -- 4.12 Dealing with Non-IT Departments on a Project --
4.13 Additional Resources -- Chapter Five: Changing Companies -- 5.1 The First Day -- 5.2 The First Month -- 5.3
Two IT Departments -- What Happens If Y our Company Merges with Another? -- 5.4 Additional Resources --
Chapter Six: Budgeting -- 6.1 The Budgeting Process -- 6.2 The Difference between Capital Expenditures versus
Operating Expense Items -- 6.3 Lease versus Buy: Which One |'s Better? -- 6.4 Other Budgeting Factorsto
Consider -- 6.5 Additional Resources -- Chapter Seven: Managing Vendors -- 7.1 Dealing with Vendors -- 7.2 Key
Evaluation Metrics -- 7.3 Getting Current Information -- 7.4 Purchasing Sources -- 7.5 Additional Resources --



Chapter Eight: IT Compliance and Controls -- 8.1 The Importance of Complianceto IT -- 8.2 The Rules -- 8.3 How
to Comply with the Rules -- 8.4 Hidden Benefits of Complying with the Rules -- 8.5 Methodologies and
Frameworks -- 8.6 It's Not Just Regulatory Compliance -- 8.7 Additional References -- Part Two: The Technology
of Being an IT Manager -- Chapter Nine: Getting Started with the Technical Environment -- 9.1 The Technical
Environment -- 9.2 Understanding the User Environment -- 9.3 TCO and Asset Management -- 9.4 Standards -- 9.5
Technology Refreshing -- 9.6 Additional Resources -- Chapter Ten: Operations -- 10.1 Operations Center -- 10.2
Multiple Environments -- 10.3 Scheduling Downtime -- 10.4 Change Management -- 10.5 Types of Testing -- 10.6
Additional Resources -- Chapter Eleven: Physical Plant -- 11.1 Data Center -- 11.2 The Cable Plant -- 11.3
Additional Resources -- Chapter Twelve: Networking -- 12.1 OSI Model -- 12.2 IP Addressing -- 12.3 Local Area
Networks -- 12.4 Wide Area Networks -- 12

Detalles del sistema: Forma de acceso: World Wide Web
I SBN: 0080465749 9780080465746 9780123704887

Autores. Jaffe, Brian D.

Baratz | nnovacion Documental

e Gran Via, 59 28013 Madrid
e (+34) 91 456 03 60
e informa@baratz.es



